ORCHESTRATE

L

Tackle challenges and
mobilize resources

« Deconstruct complex problems and
develop solutions that account for
system-wide impact

« Make intentional decisions

« Delegate with clear expectations
and mutual accountability



ELF Agenda - Orchestrate

08:00 - 08:10 Welcome 08:00 - 08:10 Welcome Back

08:10 — 08:30 Introductions 08:10 —10:00 Negotiating To Mobilize Resources
08:30 —10:00 Why Solving Problems Collaboratively Matters Now 10:00-10:15  Break

10:00 — 10:20 Break 10:15-11:45 Delegating Appropriately —

Holding On Or Letting Go

10:20 - 11:40 Approaches to Decision Making 11:45—12:00 Program Closing

11:40 — 12:00 Leadership Stories 12:00 —01:00  Lunch & Learn
12:00 - 01:00 Lunch

01:00 - 01:10 AOA Presidential Line

01:10-01:25 AOA Programs Overview

01:25-03:00 Balancing Collaboration And Decisiveness

03:00 — 03:20 Break

03:20 - 03:40 Leadership Story

03:40 — 04:50 Dealing With Complexity

04:50 - 05:00 Closing

06:00 — 07:30 Emerging Leaders Reception
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