Cultivate personal, professional,
and system development

» Foster a culture of feedback
and reflection

« Promote strengths and aspirations
of others through sponsorship,
mentorship, and coaching

» Challenge the status quo
with an innovator’s mindset



ELF Agenda - Grow

Day 1

Time

08:00 - 08:10

08:10 - 08:30

08:30 — 09:00

09:00 - 09:20

09:20 - 10:00

10:00 — 10:20

10:20 — 12:00

12:00 - 01:00

01:00 - 01:10

01:10 - 01:25

01:25 - 03:00

03:00 - 03:20

03:20 — 04:35

04:35 - 4:50

04:50 - 05:00

06:00 - 07:30

Topic

Welcome

Introductions

Why This Matters Now
Leadership Story

How Adults Learn And Grow
Break

Who Am 1?

Lunch

AOA Presidential Line
AOA Programs Overview
Personal Growth Goals
Break

Identifying Your Network
Leadership Story

Closing

Emerging Leaders Reception

08:00 — 09:30

09:30 - 09:45

09:45 - 10:00

10:00 - 11:30

11:30 - 11:45

11:45-12:00

12:00 - 01:00

Feedback As A Tool For Growth (And How It Is
Different Than Coaching)

Leadership Story
Break

Mentor For Growth
Leadership Story
Program Closing

Lunch & Learn
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