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ELF Agenda - Grow

Day 1 Day 2

Time Topic

08:00 – 08:10 Welcome

08:10 – 08:30 Introductions

08:30 – 09:00 Why This Matters Now

09:00 – 09:20 Leadership Story

09:20 – 10:00 How Adults Learn And Grow

10:00 – 10:20 Break

10:20 – 12:00 Who Am I?

12:00 – 01:00 Lunch

01:00 – 01:10 AOA Presidential Line

01:10 – 01:25 AOA Programs Overview

01:25 – 03:00 Personal Growth Goals

03:00 – 03:20 Break

03:20 – 04:35 Identifying Your Network

04:35 – 4:50 Leadership Story

04:50 – 05:00 Closing

06:00 – 07:30 Emerging Leaders Reception

Time Topic

08:00 – 09:30 Feedback As A Tool For Growth (And How It Is 

Different Than Coaching)

09:30 – 09:45 Leadership Story

09:45 – 10:00 Break

10:00 – 11:30 Mentor For Growth

11:30 – 11:45 Leadership Story

11:45 – 12:00 Program Closing

12:00 – 01:00 Lunch & Learn
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