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Commit to aspirational goals and
inspire others through a sense of
purpose and humility

» Create a vision and strategy
that addresses expected shifts
in healthcare

« Lead authentically, understanding your
own and others’ sense of purpose

« Influence and empower others to
effect change



ELF Agenda - Envision

08:00 - 08:10 Welcome 08:00 - 08:10 Welcome Back

08:10 — 08:30 Introductions 08:10 — 09:30  Inspiring Others
08:30—09:00 Why This Matters Now 09:30 - 09:45 Break

09:00 — 10:00  Clarifying Your Purpose 09:45-11:00 Influencing Without Authority
10:00 — 10:20  Break 11:00 - 11:45 Renewing Yourself

10:20 - 11:30  Setting Your Vision 11:45-12:00  Program Closing

11:30 — 12:00 Being Strategic e R
12:15-01:00 Lunch

01:00 - 01:10 AOA Presidential Line

01:10 -01:25 AOA Programs Overview

01:25-03:00 Building Your Career Strategy

03:00 - 03:20 Break

03:20 — 04:50 Refining Your Career

04:50 - 05:00 Closing

06:00 — 07:30 Emerging Leaders Reception






